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ADMINISTRATOR EVALUATION SYSTEM 

Introduction 
 

The Michigan Revised School Code requires the Boards of School Districts and Intermediate School Districts to ensure that 

its Administrators are evaluated annually.  This Administrator Performance Evaluation System evaluates an Administrator’s 

performance across six Components: (1) Professional Growth and Learning; (2) Organizational Management; (3) School 

Planning and Progress; (4) School Culture; (5) Professional Qualities and Instructional Leadership; and (6) Stakeholder 

Support and Engagement. There is an optional seventh Component discussed further below. 

 

These Components reflect the expectations that an effective Administrator is one who positively affects student 

achievement, retains and develops effective teachers, and maintains a positive school culture and climate. 

 

This instrument recognizes that the role of an Administrator has become more complex in recent years encompassing an 

increase in observing teachers, formulating feedback, recordkeeping, attending community events, mentoring teachers, 

intervening with students and families, spending time on personal professional development and leading by example for 

staff in the building. 

 

 

Instructions 

1. The Administrator and the Superintendent, or his or her designee (“Superintendent”), should meet to discuss and 

determine which, if any, additional factors, including goals, will be considered by the Superintendent in evaluating 

the Administrator on his or her year-end evaluation. These factors may include an additional component to evaluate 

the wide range of duties an Administrator may have in a particular school district.  

Finally, a determination should be made as to the rubric for scoring the evaluation. Districts have flexibility in 

designing a rubric to meet specific needs. The authors recommend that any rubric revision be reviewed with the 

primary author, Gary J. Collins, prior to implementation, to ensure the revision meets statutory requirements.  

2. When the Superintendent is prepared to evaluate the Administrator, a copy of the Administrator Evaluation packet 

should be provided to the Administrator. The Superintendent, or designee, should follow these instructions: 

a. For each Component in the Performance Evaluation Tool, read the introduction and performance indicators. 

These indicators are intended to provide objective examples of the characteristics and/or actions an effective 

Administrator would exhibit with respect to this Component. 

b. Determine a rating for the Administrator with respect to each Component. Circle the rating chosen (highly 

effective, effective, minimally effective or ineffective). 

c. Provide comments in support of the rating. These comments will be helpful during the discussion with the 

Administrator when the Administrator’s overall evaluation rating is determined. The comments may 

include specific examples of actions or behavior, or feedback from parents, students, or staff. 

d. To the extent there is information necessary to do so, rate the Administrator on the Student Growth and 

Assessment portion of the evaluation. Provide comments in support of the ratings. 

e. Complete the evaluation process as outlined in these documents.  
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PERFORMANCE EVALUATION TOOL 

OVERALL RATING 
 

1. Transfer your ratings from the Components to this page. 

 

Component 1: Professional Growth and Learning 

  

Highly Effective Effective Minimally Effective Ineffective 

 

Component 2: Organizational Management 

 

Highly Effective Effective Minimally Effective Ineffective 

 

Component 3: School Planning and Progress 

 

Highly Effective Effective Minimally Effective Ineffective 

 

Component 4: School Culture 

 

Highly Effective Effective Minimally Effective Ineffective 

 

Component 5: Professional Qualities and Instructional Leadership 

 

Highly Effective Effective Minimally Effective Ineffective 

 

Component 6: Stakeholder Support and Engagement 

 

Highly Effective Effective Minimally Effective Ineffective 

 

Component 7: Statutory Factors (Optional) 

 

Highly Effective Effective Minimally Effective Ineffective 

 

2. Determine an overall rating on the evaluation tool component. 

 

Overall Rating on the Performance Evaluation Tool (Circle One): 

 

Highly Effective Effective Minimally Effective Ineffective 

 

Comments: 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 
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STUDENT GROWTH AND ASSESSMENT DATA 

 

Pursuant to Michigan’s Revised School Code, during the 2018-2019 school year 25% of an Administrator’s 

annual evaluation must be based on student growth and assessment data. The Revised School Code provides that 

the “student growth and assessment data to be used for the school administrator annual evaluation are the 

aggregate student growth and assessment data that are used in teacher annual year-end evaluations in each school 

in which the school administrator works as an administrator or for central-office-level school administrator, for 

the entire school district or intermediate school district.”2 

 

A teacher’s student growth and assessment data must be based on multiple measures, which may include student 

learning objectives, achievement of individualized education program (“IEP”) goals, national or local-

assessments, research-based growth measures, or alternative assessments. Often, teachers and administrators 

agree at the beginning of the school year to the student growth and/or achievement goals by which the teacher 

will be rated. 

 

Student Growth and Assessment Rating for Teachers: 

 

The aggregate student growth and assessment data that are used in teacher annual year-end evaluations for the 

Administrator’s school(s) found the school(s)’ teachers achieved the following average student growth and 

assessment rating (circle one): 

 

Highly Effective Effective Minimally Effective Ineffective 

  

Student Growth and Assessment Rating for Administrator: 

 

The Administrator’s student growth and assessment rating is consistent with the teachers’ rating and is therefore: 

(circle one): 
 

Highly Effective Effective Minimally Effective Ineffective 

 

Comments: 
 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

                                                 
2 MCL 380.1249b(1)(b). 
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FINAL OVERALL EVALUATION RATING 
 

Overall Evaluation Rating (Circle One): 
 

Highly Effective Effective Minimally Effective Ineffective 
 

 

Superintendent’s Comments: 

 
__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

 

          Date:       

Evaluator Printed Name        

 

       

Evaluator Signature  

 

 

 

          Date:       

Administrator Printed Name        

 

       

Administrator Signature  
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